Bausano

Extrusion instinct

KOMIMIEKCHAA NMOJIMTUKA B
OBJIACTUN KAHECTBA, 30OPOBbA U
BEE30OMNACHOCTU TPY[LA,
OKPYXAILWEW CPE[bI

B nocnegHue rogbl komnaHma Bausano S.p.A. paspabotana WHTerpmpoBaHHyto
nonutuky «KadecTtBo, 300poBbe U 6e30nacHOCTb Ha paboyem MecTe 1 B OKpyxKatoLlemn
cpege» (manee «WHTerpMpoBaHHasi nonuTuka»), 4ToObl HanpaBnATb CBOM Ou3Hec-
peleHus n 6paTtb Ha cebsa KOHKpPEeTHbIEe 00siI3aTenbCcTBa NO OTBETCTBEHHOMY YNpaBneHuo
CcBOUM GM3HECOM.

Ytobbl NpOOEMOHCTPMPOBaThL 3Ty MNPUBEPXKEHHOCTb, KOMMNaHWUS MNpUHsSMNa pelueHne o
BHEPEHMN CUCTEMbI MEHEXKMEHTA KayecTBa C CUCTEMON ynpaBrieHUs OXpaHon Tpyaa
N TEXHUKOWM 6e30MacHOCTU U, HAKOHEL,, C CUCTEMON yNpaBlieHUs OKpYXaloLlen cpeaon
OHa pelunna cTPeMUTbLCH K UX MOCTOAHHOMY COBepPLUeHCTBOBAHUIO B COOTBETCTBUN C
TpeboBaHuAMUN MexayHapoaHbix ctaHgaptos 1ISO 9001, ISO 45001 n ISO 14001.

B «koHue 2024 roga «komnaHus Bausano S.p.A. Takke npuHana Mogenb
OpraHM3auUnoHHOro YMNpaBIiEHUsT U KOHTPOSsi B COOTBETCTBMM C 3akoHoAaTenbHbIM
aekpetom No 231/01, cumtas ee ocHOBoNonarawLwWmmM NHCTPYMEHTOM Ans obecneyeHuns
COONIAEHNS 3TUYECKUX MPUHLUMNOB M 3aKoHOA4ATEeNbCTBa NPU OCYLLECTBIEHUM CBOEN
OeATenbHOCTU.

HacTtoswaa KomnnekcHas nonutuka onpefensetr OCHOBHble Lenu, kotopble KomnaHus

06s3yeTcs 4OCTMYb B 0611acTu ynpaBreHus TpemMsi TEMaTUYeCKMMIN HanpaereHusiMu.

B obnactu ynpaBneHust kauecTBoM komnaHust Bausano S.p.A. npecneqyeT crneayouime

enun:
- OtBeyvass Ha FIOTpe6HOCTI/I PblHKa, npegnarada npoaykuumio, COOTBETCTBYHOLLYHO

Tpe6yeMbIM CﬂeLI,VI(bI/IKaLI,I/IHM, yoendaa MmakCcumalibHOe BHMMaHue ”n I'IpO(beCCI/IOHaJ'II/I3M
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Bausano

Extrusion instinct

Ha Bcex aTarnax 3akasa NpoekTa: TEXHMYecKas MNoMOLLb BO BPEMS NOANUCAHUS KOHTPaKTa,
MOMCK Haunyyllero peLleHusi, NPOeKTMPOBaHWe, 3akynka, MpPOM3BOACTBO, AOCTaBKa M
nocrnenpogaxHoe obcnyxunsaHue.

910 Heobxogumo pana  Toro, u4TOoObl 0Gecneuntb COOTBETCTBME TpeboBaHMSAM

MNCMNOoJ1b30BaHNA AJ1A BCEX NOCTaBJ1AE€MbIX NMPOAYKTOB U YCIyT.

- CnocoGHocTb NpeaocTaBnsTh 3MEKTUBHBIE PELLEHNUS U B KOPOTKME CPOKW pearnpoBaTtb
Ha M3MeHALIMEeCH MOTPEBHOCTU PbIHOYHBLIX CLEHapueB, B TOM u4uCne W B

opraHmsaumMoHHOM nnaHe.

- AHanusnpyinTte BeCb NMPOU3BOACTBEHHbIV MPOLIECC MO €ero atanam, 4Tobbl BblAENUTb
3NEMEHTbI puUcKa, KOTOpble MOTYT NPUBECTU K HEKAYEeCTBY MPOAYKTa M YCIyru, CUNbHbIE
CTOPOHbI 1 yny4weHus. Bce ato anga Toro, 4Tobbl 06ecneunTb MakCUMmU3aUumio Mexay

KayeCTBEHHbIM U 3PPEKTUBHBIM acrnekTamu.

- [Ons obGecneyeHus yOoBNeTBOpeHUS MOTpebHOCTen 3akasuumka, nytem cobniogeHus

crnegyowmx TpeboBaHmii:

HapexHocTb lNpodeccnoHanuam MNMpeunsnoHHas noMmoLlb

Pe3yanaT0M ABNAeTCA NpuopnTeTHoe OTHOLWeHne, HanpaBfieHHOe Ha Ka4yeCTBO npoayKunmn
M npoueccos, He oTAaefleHHoe OT 0cob0ro BHUMaHus K npon3BoanUTENIbHOCTU U

O6CJ'Iy>Kl/IBaHI/IPO KITMEHTOB, Ha BCeX 3Tanax XNU3HEeHHOro unkna npoaykra.

3™ uenu MOryT ObITb OOCTUTHYTbI NMpn cobnogeHun cnegyruwmnx ocHoBononararwmnx

NMPUHLUWNNOB!

Bce nogpasgeneHuss komnaHuu (oTaen, noAapasgeneHve, uenoe nogpasfaenieHne unm

oTaenbHoe J'IVILI,O) OOJDKHbI paccMaTpuBaTh APYrnMX Kak CBOUX KIMMEHTOB U, crieaoBaTelsibHO,
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Bausano

Extrusion instinct

npeaocTtaBiiATb UM Hamnqumﬁ cepBnc C TOYKM 3peHund KadectBa paGOTbI,

NYHKTYalnbHOCTN U BHUMaAHUA K I'IOTpGGHOCTFlM.

Taknm o6pa30M, Kaxkabl i COTPYAHUK Bausano HeceT OTBETCTBEHHOCTb 3@ Ka4yeCTBO CBOEM

paboTbl kKak Nepes KOHEYHbIM 3aKa34MKoM, Tak U nepen APYrMMu CTPYKTYpaMu.

B obnactu ynpaBfeHUsa oxpaHow Tpyada U NPOMbILLIEeHHOW 6e30nacHOCTLI

koMmnaHug Bausano S.p.A. npecnegyeT crnegyolimne Lenu:

- CospaHve 0esonacHbIX W 300pOBbLIX YCMOBMW Tpyda AN NpeaoTBpalleHud
HecYacTHbIX CrydaeB M MNpodeCCUOHanbHbIX 3ab0neBaHNn C MOMOLLBI YETKUX
npoueayp, AOBEAEHHbIX A0 CBEAEHUSA BCEro nepcoHana.

- Cobniogate AencTBylollee 3akoHogaTenbCTBO 006 OxpaHe 300poBbA U
©es3onacHocTn Ha paboyeM mecTe.

- MoowpATb yyacTve U KOHCynbTaumMm paboTHMKOB M ux npeacTaButenen aons
yCTpaHeHUs1 OMacHOCTEM W CHWXEHWUsI PUCKOB Ha pabodem MecTe C Lenblo
onepaTMBHOIO yNpaBneHust fobbiMM HECOOTBETCTBUSMW, HECHACTHbIMW Cry4YasiMu U
noTeHuMarnbHO onacHbLIMU CUTYaLUsIMK, C KOTOPbIMU CTanknBaeTcsl BHyTPEHHUIA Unn
BHELLHWUI NepcoHan opraHnsaunm.

- ObecneveHne Hagnexawero ynpaeneHuss 6e30nMacHOCTLIO Ha Bcex  3Tanax
NPOM3BOACTBEHHOIO NpoLecca, NOCPEeACTBOM crneumanbHbiX BHYTPEHHMUX NPOBEPOK U
NMOCTOSIHHOIO Ha30pa CO CTOPOHbI MEHEKEPOB U CyrnepBan3epoB.

- O6ecneuntb, 4TObbI BCE Nuua ObINMM OCBEOOMIIEHBI O PUCKaX, CBSA3a@HHbLIX C

BbIMOJIHEHNEM BO3J1I0XXEHHbIX Ha HUX 3aa4, nyTem:

NHcopmaumna HenpepbiBHOe oGpa3oBaHue TpeHnpoBKa
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Bausano

Extrusion instinct

M3 aToro cnepgyet, 4To BHUMaHue yaensietcst He Tonbko TEXHUYECKNM ®AKTOPAM, Ho u
YEJIOBEYECKMM ®AKTOPAM B ynpaBneHun oxpaHoW 340poBbs M 6e30macHOCTbIO Ha

Npov3BoaCTBe.

OTK uenu moryT ObiTb AOCTUTHYThI NPy COBMOAEeHUN CrieayoLMx OCHOBOMONaratLwmx
NPUHUKNNOB!

Bce opraHbl 1 oTaenbHble nuua B KOMMAHUWM OOIDKHbI COTPyAHWYaTh Opyr C APYrom Ans
obecneveHns GesonacHo © 30opoBon  paboder cpedbl , MpoABurad  KynbTypy
NPOdUNaKTUKN U COBMNAEHNA AENCTBYIOLWNX NpaBurl.

Moatomy kaxabih paboTHMk Bausano npusBaH 3ab0TUTbLCA O CBOEM 340pPOBbE MU

6e30MacHOCTM 1 340POBbe APYrUX Ntofen Ha paboyeM MecTe.

B obnacTtu ynpaBheHuUs OoKpyKalollen cpenon komnaHus Bausano S.p.A. npecnegyet

cneaywuune uenu:

- Onpepenute BCe  3KOMOrMYeckMe  acnekTbl, 3aTPOHyTble  NPOBOAUMON
[eATEeNbHOCTLIO, U OLLEHUTE UX 3HAYMMOCTb B COOTBETCTBUM C 3TUM.

- TlocTosiHHO yny4laTb CBOK SKOHOMUYECKYH, 3KOMOTMYECKYH W couuanbHyto
YCTOMYMBOCTb MYyTEM BbIMyCKa MNMNaHOB HEMNPEepbLIBHOTO COBEPLUEHCTBOBAHMUS, B
KOTOpbIX YCTaHaBNUBAKTCH KOHKPETHble BWAbl AEATENbHOCTU M 0053aHHOCTM
KOMMNaHMM C COOTBETCTBYHLMMU W3MEPUMbBIMMK LENsMU, B TOM 4Yucre no
NpesoTBPALLEHMIO  3arpsi3HEHUsl, C  LEenbio  JOCTWXKEHWUS  3KOMOrM4eckomn
YCTOMYMBOCTU 1 NpeaoTBpaLLEHUsT PUCKOB, CBA3AHHbIX C U3MEHEHUEM KNuMaTa u
KaTacTpoMyYECKMMU COOLITUAMMU.

- CobntofieHne NpMMEHMOro NPUPOAOOXPAHHOIO 3akoHo4aTeNbLCTBA.

- OnepaTtuBHO YCTpaHATb NtOOble HECOOTBETCTBUS , OOHapYXEHHbIE BHYTPEHHUM WU

BHELLIHNM NMepcoHariom B opraHmn3auunn.
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Bausano

Extrusion instinct

- MpumeHsaTb npouedypbl , obecnedmBalowne npenoTBpaLleEHNE PUCKOB  ANs
OKpyXaloLlen cpefbl 1 BbICOKUA CTaHAApT KayecTea.

- ObecneyeHne oOCBeOOMMNEHHOCTM BCeX nOAEN O pucKaxX, CBA3aAHHbIX C
9KOJTOrMYECKMMU acrneKkTamu, BO3HMKAKLWMX B XO4e BHYTPEHHEN AEATENbHOCTU U

COOTBETCTBYHOLWNX 3anHTEPECOBAHHBLIX CTOPOH, NOCpPenCcTBOM:

MUHdopmauua HenpepbiBHOe o6pa3oBaHue

lNMpoBepka aHanun3a 3KofIorM4ecKom yCTom4mBoCcTH

Pe3yﬂbTaTOM ABJIAETCA aKUEeHT Ha r|0Tpe6neva| M 3KOJ1I0rmM4ecKkom criege kKomnaHmm and

ByayLmnX NOKONEeHui.

|-|03TOMy Kaxkablv COTPYAHUK KOMMNaHUn Bausano o06s53aH 3a60TUTbCA 00 3KONOrMYECcKUX
acrnektax M BO34ENCTBUN, KOTOpO€ OH OKa3blBaeT B Xoae CBOEN [OeATeNbHOCTH, B

COOTBETCTBUUN C ,EI,GVICTByI-OLIJ,VIM 3aKoHoOaTeNlbCTBOM.

OTK uenu moryt 6biTb AOCTUTHYTLI MpU COBMOAEHUN CrneayroLmMx OCHOBOMONararLwmx

NPUHUNNOB!

Bce opraHbl U oTAelnbHble NMUa B KOMNaAaHUU OOJIKHblI aKTUBHO COTpyaAHUYaTb Opyr C
apyrom, YTOObI yaendaTtb Oonblle BHMMAaHUS BCEM 3SKOSIOTMYECKUM acrnekTam CBOEeWN
prﬂ,OBOIZ 0eATEeNIbHOCTU, OT Npon3BoACTBa OTXO40B OO0 UCNOJIb3yeMblX MaTepunasnoB U

notpebneHns koMnaHuun, cnocobCTBYS KynbType COKpallleHWUsl OTXOLOB.

HacTtosiwan KomnnekcHas nonuTuka pacnpocTpaHsieTcs Kak BHyTpU kKomnaHum Bausano
S.p.A. ¥ 3a ero npegenamu, ons BCeEX 3aMHTEPECOBaHHbLIX CTOPOH, NyTeM nyGnvkauuu
Ha BeO-canTe KoMnaHuu.

MonunTtuka nogaepXxmeBaetca MeHegXepomMm CUCTeMbl MeHe)KMeHTa KadecTBa W
MEHe)XepoOM CUCTEMbl ynpaBreHust 6e30NacHOCTLI0 M OKpyXKalolen cpedon nytem
NPOBEPKN MPUBEPXKEHHOCTM W MPEeANoXEHU MepcoHana, HanpaBreHHbIX Ha ee

peanusauuio.
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Bausano

Extrusion instinct

Pusapono, 28/06/2025

MpencenaTens CoBeTa AUPEKTOPOB
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